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SWJBCT* Meeting at 90S - Oaweranettt-vide Crew a 1 cations StepXeneatal Budget 

25X1 mssmsi cia - Messrs .[ 

BOB * thssrs. amtfc, Fettibc©«, Shertsftn, Osborne end Warner 


25X1 


25X1 


leased the Meting by explaining that original estimates p reparw 


by the Orrick Canal ttee were procured hurriedly by individuals who could not be 
precise and that these estimates had since been subject to both upward and down- 
ward revisions* Speaking fra* Coons** s pread sheet of their ’63 and 'Gk ssgple- 
Mntal requlremnt* as directed by the Ctoriofc (kaodttee, he explained aom of the 
’’fire” and "probable” requirwents levied upon lha Agency. 

2* Mr* Fettibane asked whether we had coniddered, la arriving at the 
estimate, the assets of other agencies. It was explained that the bull of our 
nests were la areas where few assets of this type existed. In addition, I 
also ex plai n ed that lfaJfasara *o philosophy Included plans fear alternate or 
enltiple anas. | | Indicated mbs of the problem which are arising out 

of the directives to establish numerous ad ditional stations, i.e., requlrsaents 
far ad d i t i o n a l antenna fields and base station Ibcilitles. 


3* Mr* Pettibooe was inf caned that the Director's position was that CIA 
■ast control its facilities for cl a nde stine conranl cations, that in sons cases 
we aigbt feed encrypted traffic through ether agamies. Osborne explained that 
tha Orrick Coanlttee at this point was accepting CIA*s lntexpretatloa of law with 
respect to this security rsaiilyowsdt but that It sdght be necessary later to get 
25X1 * decision "at higher level^. | p lained that this did not involve a 

great deal of duplication as a practical natter. 


25X1 


explained the basis for our ’’re-structuring’’ in response to 
Coanlttee directives. It was revealed that we are not aaking an over-all evala- 
atlm of the entire optlaaa U. s. Oovem a en t requirement, but only of our own 
requirements in order to respond to Comittee direction. 



25X1 
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25X1 


7. The spread sheet batent vm abeam to I BB personnel and discussed item 
fey item. The esUa&te of I I and it# interpretation by State, 

Defease, sad CIA was considered with the conclusion that we could only reflect 
what It too* to do the Job. It was pointed out that the aub-cccmdttee did not' 
consider the terminal requirements of 24 boor service. 


25X1 8 teJf 


rev i e wed the basis far the estinates item by ite* and the Bureau 
that Defense intended tef “|Klf-®6*e without reimbursement. I _ _ 

Inherent la 


I L LEG I B ind ice* 

poin t e d out the practical difficulties 


the detailed basis foe the station reauir— eats created by [ 


this Be exp, 


nCTT- 


25X1 la I» A, 
25X1 in terns 


25X1 


25X1 


O p reasons for expanding ! . 
of ^elng a nrP 3 y e ars away 


were Questioned and the need ixpl 


□ 


9 . The BOB people indicated that while Defease and CIA have computed and 
submitted tentative *64 estinates, State has not fait it possible to include this 
2a their *64 budget. Sherman conclude d after discussion that it might be best to 
have then submit a budget estivate even though it night be h i wdord out* 


10 . 


I subsequent to the netting, nenticoed to iir. Psttiboue his 
belief that the Agency must for security reasons go "off line" in any system run 
by another Agency to protect agent identification and sources* Mr. Bettibcne was 
aware of this, but stated that the alternative might put the Agency ’’too fax into 
the Communications fut ure". A cop y of the Cosmo estimates (spread sheet for *63 
end *64) was left with I 
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